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Website Analytics
User Country of Origin - Yearly Comparison

2013-2014
*April & May only!
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Website Analytics
Top 5 Pageviews - Yearly Comparison
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Facebook Statistics
Highlights of the Year
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*90% of our fans are female.

*70% of our female fans fall in the
following age categories:
+ 31% are between the ages of 25-34
= 24% are between the ages of 35-44
+ 15% are between the ages of 45-54

*Qur top 3 most popular posts
were:
1. Photo - Sexual Assault is on the rise
in Estevan. (April)

2. Video - Effects of media on children.

(August)
3. Status - Counselling available to
couples and families. (June)

facebook
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Guest Speaker - Overview of the Don’t Be That Guy Campaign

Envision Counsellor - Tyler MacPherson

Envision Counselling & Support Centre Inc.
2014 Annual General Meeting

Envision Counsellor Tyler MacPherson will be presenting on the “Don’t Be That Guy” campaign
launched in May 2014 by Envision. The presentation will touch on the intent, history, and
importance of the poster campaign within our community.

“Don’t Be That Guy” will be running throughout the summer with the goals of raising awareness
and providing education in Southeast Saskatchewan about sexual assault prevention. The
campaign targets a specific demographic of perpetrators, (males ages 19-24) around alcohol-
facilitated sexual assault.

Envision is collaborating with the Saskatchewan Liquor and Gaming Authority to promote this
campaign, with a history of proven success in other cities throughout the country, North America,
Australia and New Zealand. The campaign takes a progressive, positive, and proactive approach
to crime prevention by supporting a societal paradigm shift away from victim blaming and
shaming.

Our campaign posters are hung throughout Southeast Saskatchewan,
see how many you can spot!
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ADMINISTRATION SUPERVISOR REPORT

Envision Counselling and Support Centre Inc.

s

2014 Annual General Meeting...—=="

The past year has been a remarkable journey of growth and change for Envision, and | am so proud to be
a part of it. With my change to Administration Supervisor last August, and the subsequent shift in the
“who does what” in our administration team, | have been witness to remarkable growth in the
administration team! As knowledge and skills increase, so does self-confidence and assertiveness!

The role of the Office Coordinator is vast and varied, and it takes great skill to wear so many hats! From
providing tech support, to acting as maintenance worker, to being a supportive listening ear when the
phone rings, our Office Coordinators Debbie and Candace do a fantastic job and | am very thankful for
their ongoing assistance and support. On the odd days when they aren’t at work we truly realize how
much we depend on them both!

Last year we were fortunate to create a new position, Resource Development Coordinator, which was
designed to strengthen the foundation of Envision by finding alternative revenue and developing and
strengthening donor relationships. Tania joined our team in that role, and due to her hard work and
diligence, last year we received nearly $25,000 in donations and a Status of Women grant for a two-year
Cyberviolence Project that came in at $163,800! In the coming year, we will be concentrating on
engaging local donors and building a base of sustainable giving in the Southeast.

One of many great things about working at Envision is that we have been very fortunate with being able to
use current technology and equipment. This gives us the opportunity to stay abreast of the changes in
computer hardware and software. Last year had its share of challenges and successes as we moved from
onsite servers to cloud based servers for data storage, and we started to use Skype for some of our
meetings to reduce mileage costs. In addition, purchasing new laptops after the release of Windows 8
brought a large learning curve for our team to ensure we could provide assistance to the employees who
would be using the program. Every challenge is an opportunity for learning and our team embraces and
tackles them with ease!

Throughout the year we encountered some property issues due to the amount of rain we received. Both
our Carlyle and Estevan offices experienced leaks that needed to be dealt with. We discovered that our
Weyburn office basement foundation required some serious repair work which could not wait, and
required a substantial amount of money to do so, and inevitably used up all of our financial reserves.

With the announcement of Patt’s impending retirement, | have been working alongside her intensely to
update our policies and work on unfinished projects to prepare for her departure, and the arrival of a new
Executive Director. It is a bittersweet time at Envision, as we are sad to see her go but wish her all the
best in her retirement at the same time. On a personal note, | would like to express my most sincere
appreciation to Patt. Over the past almost five years that we have worked together, | have learned so
much and grown professionally more than | could imagine. Patt has been a wonderfully supportive
mentor and | will greatly miss picking up the phone and hearing her calm reassuring voice. | will also truly
miss her ability to tame my hair on its wildest days!

Respectfully submitted,

 Lynda Rideout, Administration Supervisor

Tania (Resource Development-Estevan)
Contracted Employees: Kendra (Cleaner-Estevan), Precila (Cleaner-Weyburn), Laurie (Cleaner-Carlyle),
James (Tech Support)




COUNSELLING SUPERVISOR REPORT

Envision Counselling and Support Centre Inc.

What an exciting year for me as the Counselling Supervisor! It has been a challenging, rewarding, and
optimistic year within the programs | am supervising since moving into the new position last August. |
would personally like to thank the amazing group of staff who fall under my supervision for the support,
the understanding and the patience while making this a smooth transition.

Our counselling programs continue to have busy caseloads and we are becoming very well known for
having reputable, professional, strength based counselling and support services. Focusing on client’'s
needs and exceeding the expectations of the communities we serve will continue to remain our focus as
we move forward. Building community connections and partnerships with our stakeholders has been a
primary goal over this past year, with many meetings with police, victim services, public health, mental
health and the interagency meetings in our area. Men's services have always been a challenge in the
Southeast. With little services available and pressures in their work and home lives, we would like to be
able to offer support in every way possible. Our Family Intervention Program has been able to meet some
of these needs and after reaching out specifically to the male population this past year, we are seeing an
increasing number of men seeking services, specialized programming for men continues to be needed.

We have been able to add the IVA program in the Carlyle office this past winter and have had positive
feedback from the surrounding areas, which is also reflected in the caseload. Our focus in that area is to
bridge the gap and to move toward being able to offer specific aboriginal services to meet the needs of
the surrounding population. Partnering with their Public Health services has proven to be a positive step
in this direction as they have been able to bring clients in for Envision services. We continue to meet with
community stakeholders evaluating the needs in this area.

This is the first year we have focussed our CEV program in the office, providing individual sessions, rather
than group sessions in the schools. It has been a success as the program continues to be promoted with
this change allowing children exposed to violence to receive confidential, individual counselling.

Our Outreach program provided over 200 presentations throughout the school year, adapting to meet the
school curriculums. The target population was grade eight and above, but we have also been in to some
younger grades providing education around healthy relationships and assertiveness and are currently
exploring what we will be doing during the upcoming year to meet the needs of the schools.

We have been fortunate to receive a grant through Status of Women Canada specifically focussing on
Cyber-violence and have hired a coordinator, Juli, for this position. She will be focussing on evaluating the
impact cyber-violence has on our young women and teen girls, with the outcome of developing a strategy
for challenging this growing issue among our young women.

With the hiring of a new Executive Director in the next few months, | am hopeful we will be able to fill
Patt's shoes and carry forth the teaching and knowledge she will be leaving with us, along with her
passion for what we do and what we stand for as an agency. There will be tears and there will be laughter
the day we see her go, but with her as a legacy for this agency, | am hopeful it will continue to grow and
meet the needs of the vulnerable population we see daily within our programs.

Respectfully Submitted,
_ Christa Daku, Counselling Supervisor .

2013-2014 Counselling Team--__—= =
Counselling: Allyson (CEV-Estevan), Edna (IVA-Weyburn), Jenna (IVA-Carlyle), Jody (FIP
Linda (FIP-Carlyle), Skylar (IVA-Estevan), and Tyler (FIP-Weyburn)
Outreach: Sheena (Coordinator), Jenna (Educator-Carlyle), Lorelei (Educator-Estevan)

Cyber-Violence Project: Juli (Coordinator)




IN-HOME SUPPORT SUPERVISOR REPORT

Envision Counselling and Support Centre Inc.
2014 Annual General Meeting. ...

The In-Home Support Program had a very successful year and | feel we gained strength in many
areas. We started the year with a staffing compliment of seven (7) In-Home Support Workers and
by the end of the year-end the team had increased to thirteen (13). In-Home Services hours
increased to 10370 hours this fiscal year.

Throughout the year the support workers were provided with training opportunities during the bi-
monthly In-Home team meetings. This in-house training provided the workers with performance
enhancing skills that | could readily observe, including documentation writing.

In May 2013, the In-Home team attended the Family Support Conference. A variety of
informative sessions were offered including: Understanding teens and helping parents, hoarding,
influence of media on adolescents, motivational interviewing, suicide, bullying, cyber-bullying,
and domestic violence. Not only does attending the conference provide our team with the
opportunity for professional development, but it also gives the support workers the chance to get
to know each other and work on team building.

Throughout the year | attended quarterly Provincial In-Home Support Program Coordinator
Meetings, where the information sharing helps us standardize the services that are provided
throughout Saskatchewan. | also attended Early Childhood Development Network meetings in
Weyburn with representatives from many other Weyburn agencies, it is a wonderful networking
opportunity. | am currently working on building a partnership with the FASD network in
Saskatoon. We hope to offer a caregiver workshop in Estevan this Fall.

I’'m very thankful to the In-Home Support team, for all the fantastic hard work, dedication, and
energy they give our program and our clients. Also congratulations to Lotti Prokott, as this year
marks her 5t anniversary with Envision as an In-Home Support Worker!

Respectfully submitted,
Sonja Fisher, In-Home Support Supervisor

2013-2014 In-Home Support Team
Laura Lausen (Program Assistant)

Permanent Support Workers: Lotti, Penny, and Jolene
Casual Support Workers: Carla, Dan, Katrina, Kayla, Roberta, Renee, Anna, Heather, Irene, Stacy, Twyla




ENVISION VOLUNTEERS ROCKI!

What a great year it has been for the volunteer program! Aside from helping with Show Case,
Telethon, and Lunch with Santa, we had guest speakers join us in our meetings in the fall which
helped broaden our knowledge with up-to-date training. Brenna Nickel spoke about the Warm
Welcome, Sheila Mantei gave a presentation on Sexual Assault Kits and the process from start
to finish for the victim (this was hands on for the volunteers with the black light). Also Jen
Renwick came from Family Service Regina to speak about Domestic violence and stalking.

Throughout the past 12 months our volunteer group has grown by 11. This brings us up to 30
volunteer's total. Our newest members have brought a whole new level of enthusiasm and
knowledge to our program. This last training session was filled with both tears and laughter.

We just wrapped up our meetings for the éummer with our appreciation night. The volunteers had
time to say goodbye to Patt and wish her good luck in retirement. The group made a scrapbook
for Patt with her time spent with all the volunteers over the last 20 years.

| would like to extend a huge heartfelt THANK YOU to our wonderful volunteers for their hard work
and dedication to Envision. I'm already planning and looking forward to the months ahead with
all these wonderful women who truly make my job easier and so much fun.

Laura Lausen

Volunteer Coordinator “Love this group, and
the facilitators, and the

organization. I'm proud
to be here.”

~Newest Volunteer

2013-2014




FEEDBACK FROM ENVISION PARTICIPANTS

Healthy Relationships
Teacher Comments; The presentation was very useful and catered to the lives of kids today. The

students were taken aback by the use of “real” words that they actually use. This was great!

Dating Violence

“Abusive relationships can be a lot of different things.”

“It helped me recognize signs of an abusive relationship
so that | can protect myself and help others.”

“Love is not abuse.”

“When | do have a relationship, | will know whether it is
healthy or not.”

Domestic Violence

“We need to hear that this is a
problem that is not going away.”
“1lin 4 women are abused in some
way by their partner!”

“| didn’t know that | had choices.”

Counselling
“Envision counsellors make it so much easier to make a change.”

“l wasn’t aware that | had the right to stand up for myself.”
“I never felt judged. | was listened to for the first time in my life.”

Gender Roles Self-Esteem

“I was shown how we try and fit in the ‘gender box’ || ! €arned that it doesn’t matter what you
and hurt others who don’t.” look like because everyone is different.”

“It made me re-evaluate some things in my life.” ‘I Iear,r:ued how to appreciate myself
“We need to break down ‘gender boxes’ in society.” || ™°'®"

“Challenges things that are considered ‘normal’.” ﬂlgv‘:’vsaf significant to leam to accept my

Support Groups
“It was reassuring talking to others and sharing experiences and finding out you are not alone.”

“It is not as scary as you feel.”
“I'am more in control of my life and | don’t feel as guilty saying what | want and being true to
myself.”
“l am excited to be a part of such a healing circle.”
“| suddenly realize why | feel so strong about certain things in my life.”

AL T AT

——————

2013-2014




ENVISION ACCOMPLISHMENTS
20 Years and Growing

+ We received $10,600 in donations, in 1996.
« 24-Hour Support Line started in Feb., 1996.
+ Received $7000 grant from Status of Women in 1998.
+ Received $32,000 grant from the Canadian Women’s Foundation in 1999.
+ Gave 500 Outreach presentations in 1999.
*» Won an award for C.A.R.E. in 2002.
= Developed our first website in 2004.
+ Celebrated 10th anniversary in 2004.
+ Held our first Women’s Workshop in 2006.
+ Name changed to Envision Counselling & Support Centre Inc., in 2007.
+ CEV program started in 2007.
» Reached 15 employees in 2008.
» Hired our first male employee for In-Home in 2010.
« Received funding for FIP in 2011.
= Carlyle office opened in 2012.
+ Hired our first male counsellor in fall, 2013.
* Envision averages 200 counselling sessions a month, between our three offices.
« Received $163,799 grant from Status of Women in Feb, 2014.
+ 20th anniversary in 2014.
+ Reached full compliment of 30 volunteers in spring, 2014.
+ 2014 staff consists of 38 Employees, 31 Volunteers, and 8 Board Members!




COUNSELLING & SUPPORT CENTRE INC.

Envision is a non-profit, community-based organization governed by a volunteer
Board of Directors from Southeast Saskatchewan.

Envision helps individuals, families, and couples embrace healthy choices to feel
empowered, by providing therapeutic counselling, support, in-home services,
groups, workshops, and education.

Estevan Office Weyburn Office Carlyle Office

Box 511 Box 1056 Box 1017
Estevan, SK Weyburn, SK Carlyle, SK

S4A 2A5 S4H 213 SOC ORO

P: 306-637-4004 P: 306-842-8821 P: 306-453-2405
F: 306-634-4229 F: 306-842-8815 F: 306-453-2407

E-mail: info.envision@sasktel.net

We do not subscribe to call display.
Collect calls accepted.

24-Hour Abuse/Sexual Assault Support Line
1-800-214-7083

Envision receives funding from the Ministry of Justice, Ministry of
Social Services, United Way of Estevan, Weyburn & District
United Way, and the community. Y@
Donations from private groups, organizations, corporations, or United Way
individuals are gratefully accepted to assist Envision in serving
communities in Southeast Saskatchewan.
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/ Government

| Check us outon |
facebook.

www.envisioncounsellingcentre.com




