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Mission Statement:
We encourage and support healthy choices in individuals, families
and communities by offering innovative programming and diverse
counselling and support services.

Vision Statement:
We envision all individuals living in a happy, healthy environment.
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Envision Board of Directors: Envision Volunteers:
Margot Arnold — Chairperson Jody Chardina
Sherrill LeBlanc — Treasurer Amy Meredith
Jessica Morland - Vice Chairperson Kristin Lana
Michelle Hardy — Secretary Theresa Bonnie
Michelle Gilchrist — Member at Large Moira Liz
Pat Fergusson — Member at Large Crystal Audrey
Dave Stadel — Member at Large Karen Lisa S
Vic Wiebe — Member at Large Tania Connie
Sheila Squires — Member at Large Gail | Monika
Caroline Guest — Member at Large Maryann Gail S
@ ) Lorelei Christine
Lorna Diane
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Envision Staff:

\_D Patt Lenover-Adams: Executive Director
Christa Daku: Weyburn Counsellor

Charline Doney: Weyburn Counsellor

Lynda Rideout: Weyburn Office Manager (Maternity Leave)
Trina Moser: Weyburn Office Manager

Jody Haukeness: Estevan Counsellor

Jodi Nelson: Estevan Counsellor/Public Educator

Alana Clow: Children Exposed to Violence Coordinator
Amy Ladner: In-Home Support Coordinator

Kara Kendall: Administration Assistant/Volunteer Coordinator
Angela Hewitt: Estevan Office Manager

Cara Schultz: Family Violence in the Workplace Coordinator
Linda Coffey: In-Home Support Worker

Edna Franks: In-Home Support Worker

Lotti Prokott: In-Home Support Worker

Paula Waloshin: In-Home Support Worker

Sonja Fischer: In-Home Support Worker

Tammy Galloway: In-Home Support Worker

Scott Galloway: In-Home Support Worker

Sheila Farstad: in-Home Support Worker

Janet Haddow: In-Home Support Worker




RTIVENESS
S IN

WOMEN?
TRAINID <19
T WORKPLACE

ey i ocred.

on Counseln and Stggort Cenl L

L you Lo e s

ey 10 HHE AN 3

Envisi

2011 SPRING

-
BB Qt 7
g =d E— % L il

26,2010 &

pre=y)
i i ortaboy, Exvisarn el =
P et
s prewpm. reepaed 10 mrI™y
Mok aad ropmm oy by Ol e
v v youe {0l
vt you © 9 f w08
o ek o g B L
s sk it bnd o g
e s seets mad O s o] 0t

ey v
Aporyrene

ESCISTRATION BUABLINE ISTURECARY X, 3611

Space s fimited wplrase repue 1eday!

Fas mane infor mation ploase contact Esvision sl

Envisios Counseliag and Support  enlre™s’

World Elder Abuse
Awareness Day
~June 15, 2011 ~

Uy Wodd_ Tom Wodd_ Une Terld Fros of Elder thave

|
[ »
\\Q L-:.L‘..Zf.’.{:gh

: mtact us at R42-8821 /
: o Te
i N Weeks ¢o Self Estoop,

7 \iisit uur\( chsite,al: . A
£ AT Andplipphrigt e
W “~°“"““3“°"“"3'°“m7/ o/ | Wemenissupp,,. Group
j H -

| Sncimnns your sty
| =tomm ang
idemne. Public (a2l To Action

Colebrom e 64 Asanal

World Etder (bmse inmrrmess Dey

Lomn to betioye
= o e your ot

Dxpteor: hony " |
-

Shew the meridoucare

Wb ending sider obme sod mrgloct
W wv ey sermesbing parph

oo Jume 14 2011

Poot more s coputrag
4 e a0 step ony of I
Tona, PRI Ooertors l?
|

DATE: Mayey, 3
o (lo;!:;“m S ..-Jouu in 1y on dew ¢ 50bs 3 stand, who will
-y w"‘"-d-ylar t;n ..)..,

charge

TED: N0 |
Participane | =
o S R
Pre-regtater betore r:..;;:. ‘l"l' 2% 0t 18 ang | B F ]
A |
W";g 842.8g2;  Eoviion y pt Y

Space te mieq Py
oase calt o o
Tegister casy,

s g b

‘ Learn how to: d
=

- Say no without feeling
guilty
| Expms . fee"ngs . An Empowerment group fo, .
e e::e}rlenced Violence or abt:st :TM‘ ol
eir life, to come togethe, to en;:::::e'z:':ﬂ

- Stand up for yourself

- Express your opinions
Envision Counselling and Support Centre, in
honor of International Womens Day,
is holding a FREE one-day amertiveness

Seiday March 6ih2010
9:30am-3:30pm
‘ Participants must pre-register by Monday
March Ist. Register early as the workshop fills
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“It was all excellent. The personal sharing was very
interesting, and to see what exactly ‘assertive’ be-
haviour looks like. I wish there was a support group
like this that would meet once a month. Just as a
refresher or for support for situations that may have |
arisen. It was very enjoyable and the facilitators
were very approachable.”

“The presentations were very enjoyable and the
facilitators were very approachable. It was very
comfortable to speak.”

“This group was very helpful for myself in dealing
with feelings, emotions, anger, assertiveness and
stress. The literature is very helpful. Knowledge is

I feel very much a part of this group, I am learning
a lot, learning healthier ways in dealing with life. I
love the elastic idea-still use it all the time.”

| "I am enjoying this group. I have been learning lots.
| I am happy to learn I am not alone.”

cided to come to group! I am learning how to deal |

“I have learned to be more confident in myself and || || With my emotiﬁnls an.clhha.ve gained some tools to
my decision. It was a lot of fun. I like group ! €lp with situations.

discussion.”

| "I have started to see the light and been able to
cope better with life.”

“It was very well organized. I learned lots!! Now I
just need to practice.”

others feel the same way. I have gained confidence |
and hope from group.”

have found from group that I am not alone and




Volunteers assisted Envision
with many initiatives that were
held throughout the past year,
including Showcase, United
Way Telethon, Santa’s Breakfast
and the RAVE. Volunteers also
attended two volunteer apprecia-

tion evenings (Christmas &
Summer) which consisted of

fantastic pot-luck food, fun

games and lots of laughter!
Envision is so fortunate to have
such a wonderful team of
volunteers who not only operate
the 24-Hour Support Line, but
who also help us by supporting
and assisting Envision in their

community events and
initiatives.




|NTERNATIONAL WOREN'S
D4, 201!




EMPLOYEE VOIGES

W[wl is it that makes Envision a (]reai P[ace to worlt?

Helping people with the most important "jobs" of their life and possibly impacting future generations is beyond
words. This writer feels privileged to be a part of Envision and their far reaching benefit on our community.

| enjoy working with a variety of different personalities, co-workers and clients alike! It makes for some good
laughs!

| enjoy working at Envision because of the people. The staff, Board, volunteers and clients all contribute to cre-
ating an amazing atmosphere in which to work. | am thankful each and every day for having the opportunity
to work with such a remarkable group of individuals!

| appreciate the educational opportunities and the personal growth that Envision has provided to me. | am so
privileged to be working alongside such a great group of individuals who
continue to inspire and motivate me on a daily basis and to be a part of the invaluable sevvices provided to

the children and families in our community.

| find this job a rewarding place to work because of the empowering tools we have to provide to the clients that )
lead to life changing moments. | also appreciate the fun, supportive atmosphere that we strive to maintain the |
office.

| sincerely believe that we provide an essential service in our communities and feel privileged to work with such
a diverse and professional team in providing these increasingly required services. | also feel that our work with
the youth in our community speaks to our commitment to affect a positive change that will last far into the
future.

The most wonderful part of working at Envision is all the people. | have learned many of life's most valuable
lessons along side my clients and their family. | have seen true courage in the face of diversity, and | have seen
the resilience of the human spirit . These are the gifts we see almost every day .




I am honored to work with such an amazing group of volunteers whose dedication and enthusiasm inspires me.
I am fortunate to work with great women who are not only my colleagues, but my confidantes, advisors and
friends as well. Knowing that | am a small link in a big chain that assists so many people in so many ways is

humbling—and warms my heart each and every day.

To quote Confucius: Choose a job you love and you will never have to work a day in your life. Theodore Roose -

velt stated that the best prize that life has to offer is the chance to work hard at work worth doing. My job is

very much this way. When you work with great people work is made easy. | am so grateful to have the oppor-
tunity to do something that makes a difference.

[T | LR

The contracts | work on keep presenting me with always new challenges. | also enjoy the office working environ-
ment, it is friendly and professional.

| enjoy working at Envision because | feel that in some small way we are a team of people working towards a

common goal and that goal is to help people feel positive about themselves and having the strength to over-

come challenges that life can give us all. Envision is a great place to work with its great leadership and team
orientated employees.

| love being part of an awesome team that creates a friendly space where clients feel comfortable and safe,

and | feel supported and connected. The thing I love most about my job is being able to be a witness to those
ah-ha moments, when a client sees things in a new light that brings about an empowerment and a source of | |

strength to their healing. !




Things [ love about my job with Envision...

The people that | work with who:

o

(s}

o

o

o

o

Are compassionate
Have a great sense of humour
Are knowledgeable
Are team players

Are honest

Are encouraging

Are good listeners
Are helpful

Are professional
Listen to other’s ideas
Implement changes
Are trustworthy

A supportive Board of Directors
Family Oriented

Flexible hours

Banking of overtime hours

The pay

Having the summer off

Wearing jeans on Friday
Mentally challenging

Personally rewarding
Working both in, and outside, of the

office

Hugs from little people

Tiny smiling faces

Being a positive influence in young lives
Pride in the mission and vision of Envision
Working independently

Working together

Working with school staff

Playing (therapeutic) games with children
Tiny smiles

Supporting others in seeing their gifts and
talents

Pot lucks

Spring/summer BBQ

Birthday celebrations

Opportunity to learn and grow professionally
and personally

Attending paid workshops

Money for new resources yearly

Portable laptop computer

Personal care days

Other paid benefits

Bright office space

Comfy chair

Safe building

Office close to home

The giving and receiving Timmie'’s coffee!!



X »

L @ @OMTOayamnmnaae ‘Y6 BB
s |
&

Elk Ridge Resort, Waskesiu
May 11-13, 2011




2010/2011 Donors

\@ Thank you

Thank you to our community. Without your support and donations we would not be
able to offer the wide range of services that we do.

Thank you to all who support us in every way. Also, a big thank you to our families who
support the work we do and are always there to help us, especially around the offices
to move furniture, put up lights, mow lawns, paint etc. (this list goes on and on).

Lisa Z_cpicl( Taqa North
Sophia Malcolm Blaclg'aclc Qilfield Services |ne.
Larry & Donna Stccvcs Soutl'lcm Cross Maintcnancc
Bob & Melonie Schuliz Susan Purke
RBC Foundation Shirlcy Pohl
Grcg& L_gnda Rideout Pead Beland
Norma Fulfer Sil!jcr Contrad:ing
Charotte Kocttgcr Redline Well Service
E stevan Koiarg Club Foundation Fay Kraft
Deonna Gcigcr 5haron Wock
Sasl(atchcwan Synoclical Luthcran Womcn Fctcr Mc“c
Penta Comp|ctions Jamic McDonald
chbum Agricul’cural Socicty Don Akins
Creelman (nited Church Women John Scammell
Mid—Citg Flumbing & Hcating Rob Vermeulen
Overand Qilfield Inc. Kari Lee Bush
Fcnny Schauf Gord Seer
Minards | eisure Word Penn West Petroleum L td.
L_alc Haukeness chbum Inland T erminal
E_stevan Mall Merchants Alssociation chnan Jo]‘mston
Eric Pullam & E ma Pullam St. Vincent De Paul
Arc Resources HamarEl W
Naomi Ma nn Quota Club of E_stcvan
SHAA (Canadian Women's [Foundation

7—/73/7;& you to everyone who has /mlpcc/ 5uloloor't us tﬁroug/:out the year.
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COUNSELLING & SUPPORT CENTRE
Envision Counselling and Support Centre Inc.
Annual General Meeting

Estevan, Sask
Date: Tuesday June 14, 2011

AGENDA

1.

2.

3.

4.

9.

10.

11.

Call to Order
Adoption of Agenda
Minutes of the June 2010 AGM
Reports
President’s Report — Margot Arnold
Finance Committee Chairperson Report — Sherrill LeBlanc
Personnel Committee Chairperson Report - Pat Fergusson
Program Committee Report Chairperson — Vic Wiebe
Property Committee Report Chairperson — Vic Wiebe
Executive Director's Report — Patt Lenover-Adams
Auditor's Report — Meyers Norris Penny
Nomination for Envision Board
Election of Board Members
For re-election (two year term):
- Sherrill LeBlanc (2007)
- Jessica Morland (2009)
- Michelle Hardy (2007)
- Vic Wiebe (2009)
New Business
8.1 Nomination of Auditors for 2011-2012
Overview of Envision Statistics — Patt Lenover-Adams

Older Person Abuse Day Minute of silence — Angela Hewitt

Guest Speaker — Violence in the Workplace Coordinator, Cara Schultz

12. Adjournment












CHAIRPERSON’S REPORT
Envision Counselling and Support Centre Inc.

2011 AGM
R R

As Chairperson for Envision Counselling and Support Centre Inc., | want to thank all staff,
volunteers, and Board of Directors for their time, dedication and commitment to Envision as we
continue to provide innovative programming and offer diverse counselling and support services.
These initiatives help us achieve our Vision that all individuals live in happy, healthy
environments and fulfill our Mission to encourage and support healthy choices in individuals,
families and communities.

This year we continue to deal with challenges regarding staffing, addressing the needs in the
Needs Assessment, continuing the Communication Plan including an updated Policy Manual
and updated Envision pamphlets for distribution and finishing the Contingency Plan. Over 1000
individuals have utilized our services this year for counseling and through our 24 Hour Support
Line. We are very grateful and thankful for the volunteers who continue to give of their time and
energy to support this essential component for Envision.

Envision has had another very busy year with victims and witnesses of Family Violence, Sexual
Assault, Dating violence, Teen Violence, and High Risk Teens, Past Childhood Abuse and
Older Person Abuse. We continue to offer counselling and support services, group support
services, educational programming and crisis intervention. The programs continue to grow as
Envision fulfills the current needs of our existing programming while recognizing the need for
new programming opportunities.

Our Outreach Programming continues to increase awareness and educate members of the
community with increased referrals and workloads as a result of increased Outreach. Envision
has offered Assertive Women’s Workshops and Boundaries Workshops that were very
successful increasing awareness, self-esteem and wellness in the participants. Certificates of
Appreciation were created for businesses to hang in their windows after donating to Envision, as
well as, donor pamphlets were created to hand out to potential donors.

A priority of the Board of Directors is to develop and enhance our staff and volunteer
professional development. We continue to provide opportunities to learn, grow and improve
themselves, thus adding value to Envision and fulfilling our vision and mission. Also, this Board
believes in continuous learning through strategic planning, needs assessments and attending
board workshops and seminars. These combined undertakings improve our governance,
stewardship and accountability processes.

Our organization values the partnerships we've established in the community and continually
work toward enhancing, maintaining and strengthening these invaluable connections.

In closing, | look forward to many more successes for Envision as we work toward fulfilling our
vision and mission through our numerous scopes of services. We couldn’t do what we do
without our Executive Director, Patt Lenover-Adams, along with our incredible staff and
volunteers. | thank you for your continued commitment and dedication to Envision as we seek
to achieve a world of happy, healthy environments for all!

Respectfully submitted,

Margot Arnold, Chairperson






FINANCE REPORT
Envision Counselling and Support Centre Inc.
2011 AGM

Committee Members: Sherrill LeBlanc, Sheila Squires (Past Treasurer) and Caroline Guest

My first year as Treasurer has gone by very quickly. It has been a great experience with much
more to learn! The Committee along with our Executive Director, Patt Adams, and our
Bookkeeper, Colleen Renard, have been meeting monthly this past year. These frequent
meetings have helped orientate me in my new role which has been much appreciated.

2010-11’s deficit budget was intended to use up some of our past years’ surplus funds. Our
donation income remains strong and surpassed our expectations once again. Our forecasted
income was slightly higher due largely in part to these donations. As well, both the Estevan and
Weybum United Way continue to support Envision. Many thanks to our great communities for
their support! Our ending numbers do not reflect the large deficit which had been predicted.
Personal and Family Violence ended the year with a small deficit of $3,623.67. Salaries were
the determining factor which came in significantly under budget due to staffing changes
throughout the year. A tight deficit budget for 2011-12 will most certainly begin to use our
surpluses. We continue to hold funds in reserve for our building and equipment as required by
the government.

We will closely monitor the coming year's budget and actual numbers as Envision will have to
move its premises in the near future in Estevan. The 2011-12 Budget has taken into account
the increased funds needed to secure new premises. The Board is actively seeking new
premises at this point and the Board has approved the Finance Committee’s recommendations
for maximum rent available for Envision. The Committee will support new initiatives for
increased funding including lobbying the government for reasonable funds for rent and an ad-
hoc fund-raising committee which has brought forward new ideas such as corporate
sponsorship. New programs may also be explored in order to bring more base funding to
Envision.

Patt and Colleen need to be congratulated on their attention to Envision’s day-to-day financial
management. They continue to closely monitor cash flow and expenditures. Sheila Squires,
our Past Treasurer, will be leaving the Board at the end of this term and will be missed. She
has lent her knowledge and experience to this Board leaving a legacy that will be difficult to
follow. Thank you for your dedication and commitment to Envision!

Respectfully submitted,

Sherrill LeBlanc, Treasurer


















PROPERTY REPORT
Envision Counselling and Support Centre Inc.

2011 AGM
i ]

Weyburn Office (Envision owned office)

There hasn't been any progress made on the roofing renovations to date. There haven't been
any leaks detected.

The water heater leaked over the Christmas holidays and had to be replaced. There was water
on the floor but no damage occurred. A non functioning urinal in the men’s washroom was
removed at the time of the water heater install.

The new S.W. office window was installed the end of April. All upper level windows have now
been replaced.

A fire prevention inspection was done on the building by the Weyburn fire department at the end
of January. Recommendations were to have the fire extinguishers inspected and have some
emergency lights and exit signs installed. All requirements of the inspection were completed.
The adjoining home residence property to the North may be selling. The present occupant uses
the back portion of the Envision lot for a driveway. If the residence does sell an agreement with
a new owner will have to be made, or a portion of the Envision property sold. Presently Envision
has been providing the present home occupant access.

No other immediate repairs or upgrades are known to be required at this time.

Estevan Office

The Estevan office should consider relocation for three reasons:
(1) The office is becoming too small to accommodate staff effectively and comfortably.
(2) The property will be sold within a few years.
(3) Office rental property is becoming very hard to find (and will probably become harder
to find).
Some rental properties are presently being viewed for possible acquisition.
A different rental property will require a substantial increase in rental costs.

Respectfully Submitted,

Vic Wiebe, Property Committee Chairperson






EXECUTIVE DIRECTOR’S REPORT
Envision Counselling and Support Centre Inc.

2011 AGM
—-

This year we move in to our 17" year of programming. We have seen amazing growth of
programming over the last ten years and | suspect we will continue to see growth over the next five
years. Building Envision’s capacity brings challenges and hopefully influences change in our
communities. | am so proud of our strengthened partnerships with the Ministry of Social Services and
Justice. In addition, Envision is now in a position of trust in the community of Weyburn and Estevan
and because of this we have seen referral numbers increase dramatically this year.

I would like to express my appreciation to the individuals, funders and businesses in our community
for the financial and volunteer support, which provides financial stability and support for the work that
we do.

It is so important that as we continue to grow, that our employees are valued and connected with one
another so that everyone is encouraged to do their best work. A big thank you to our employees who
give so much to our programming. It continues to be a privilege to work with employees who are so
dedicated and compassionate.

Thank you to our Board members who give so many hours to oversee the work that we do. Lastly
thank you to the volunteers who gave over 18,185 hours in volunteer hours this last year! Their
enthusiasm and support always impresses us.

I continue to feel excited about our direction and the new horizons we will see!!

Envision Staff Include:

Charline Doney — Weyburn Counsellor/Public Educator
Alana Clow — Estevan Children Exposed to Violence Counsellor
Christa Daku — Weybum Counsellor

Jody Haukeness — Estevan Counsellor

Kara Kendall — Admin. Assistant/Volunteer Coordinator
Amy Ladner - In-Home Support Coordinator

Lynda Rideout — Weyburn Office Manager

Jodi Tweed — Estevan Counsellor/Public Educator

. Angela Hewitt — Estevan Office Manager

10. Edna Franks — In-Home Support Worker

11. Lotti Prokott — In-Home Support Worker

12. Cara Schultz — Family Violence and the Workplace Coordinator
13. Linda Coffey — In-Home Support Worker

14. Sonja Fischer — In-Home Support Worker

15. Paula Waloshin — In-Home Support Worker

16. Tammy Galloway — In-Home Support Worker

17. Janet Haddow - In-Home Support Worker

18. Scott Galloway — In-Home Support Worker

19. Sheila Farstad — In-Home Support Worker

20. Patt Lenover-Adams — Executive Director

21. Trina Moser — Weyburn Office Manager

22. Colleen Renard — Bookkeeper

23. Kendra Memory — Cleaning Staff

24.Eloisa Gonzales — Cleaning Staff

5 52 SR S 25 (390 (p9) £

Another big thank you to Colleen Renard who works many hours above and beyond the scope of her
Jjob. As well, | want to express my appreciation for the support and amazing job Kara is doing as the
ED’s Admin Assistant!



Executive Director’s Report- AGM- June 2011 2
The following is an overview of some of Envision’s highlights for the 2010-2011 fiscal year.

In May, June, July and August:

A Board Orientation was done with new Board members

AGM was held

We held volunteer appreciation evening in Estevan

The United Way ‘Day of Caring’ team painted the upstairs office in Estevan

We distributed our spring newsletter

A staff barbecue was held

We held a Co-Op barbecue in Weybum with all the proceeds going to the United Way

In September:

We participated in the Estevan Showcase

Charline moved to part time

We reproduced seven of our pamphlets

Lynda went on parental leave

The counsellors had the opportunity to attend the David Burns Workshop in Winnipeg

In October:

We participated in the Weybum United Way Communithon and the Estevan United Way Telethon
We held a volunteer training session in Estevan

Angela Hewitt was hired for the temporary Weyburn Office Manager position

Tammy Galloway was hired for In-Home Support

Janet was orientated to admin support for the In-Home Support Program

Scott Galloway was hired for In-Home — our first male In-Home Support Worker

Groups began in Weyburn and Estevan

In November:

Our fall newsletter was distributed

We finalized and approved Envision's Board policies

Patt attended the Sask Voices of People with Disabilities conference
The counselior's caseload doubled from one year ago

Caroline Guest came on to our Board

We held Boundaries workshops in both offices

in December:
The volunteers and staff assisted in the Santa’s Breakfast in Estevan
We held a staff Christmas party

In January:

We held our Volunteer Appreciation dinner in Estevan

We had another record high caseload for the Weyburn and Estevan offices

Cara Schultz was hired to support our Family Violence and its effects in the workplace initiative
Group was started in Weyburn and Estevan

In February:

We received $250 grants from Status of Women for each office for Assertiveness Training
Angela was orientated to Outreach

Weybum and Estevan began their Self Esteem Groups

In March:

We held an Assertiveness Training Workshop in Weybum

We participated in a community display for International Woman'’s Day in Estevan
We participated in the Press Luncheon for the Estevan Women of Today Awards
Sheila Farstad was hired for In-Home Support



Executive Director’s Report- AGM- June 2011 3

Overview of 2010-2011 Statistics for Personal and Family Violence
We received 393 client referrals for the 2010-2011 fiscal year. As you will see from the statistical breakdown
below the program has grown considerably over the last year. Some of the breakdowns in the client referrals
are as follows:

Survivors:

Sexual Assault (Adult) - 13
Partner Abuse - 179

Older Person Abuse - 5
Dating Violence - 6

Child Abuse/Neglect - 2
Adult Survivor of Abuse - 36
Stalking/Harassment - 7
Family Violence (Aduit) - 16
Family Violence (Child) - 10

Secondary Survivors:
Partner Abuse - 19

Sexual Assault - 7

Older Person Abuse - 0
Dating Violence - 1
Stalking/Harassment - 0
Child Abuse/Neglect - 4
Childhood Abuse - 4

Family Violence (Adult) - 1
Family Violence (Child) - 4
Other - 79

Areas referrals came from:
Estevan - 164

Weybum - 99

Rural Southeast Sask./Other - 92
Unknown - 38

Referrals to our program come from:
Self - 142

Friends and Family - 41

Line - 10

M.S.S. - 21

Victim Services - 17

Mental Health - 45

School - 18

Other - 141



Executive Director’s Report- AGM- June 2011

Program Reports

COUNSELLING and SUPPORT GROUPS:

We had 393 clients referred to Envision for counselling and/or groups. This is aimost one
hundred more than last year. The counsellors had 1779 (last year-1157) individual client
sessions and the average caseload was 49. We had record highs of caseloads for both offices.
Last year in December the caseload was 64 - the same month this year it was 117! There were
34 group sessions.

We continue to offer workshops and group support on a regular basis. This year we decided not
to continue to provide E-Counselling services. We found that clients were not accessing this
service. Clients who cannot come in to our offices for counselling prefer to speak on the phone
with a counsellor, opposed to using a private chat room on the computer. We are seeing an
increase in emails from our website. Most individuals writing to us are seeking information and
referrals for an abusive relationship.

Charline Doney and Christa Daku are the counsellors in Weyburn and Jodi Tweed (Nelson) and
Jody Haukeness are the counsellors in Estevan. With the increase in demand for our
counselling services the counsellor’s caseloads have increased to capacity. All the counsellors
have all done a remarkable job in accommodating client and programming with the increased
demand for services. Part of the reason for the increase in referrals is the remarkable reputation
all the counsellor’'s have built for themselves in Southeast Saskatchewan.

OUTREACH/PUBLIC EDUCATION:

Jodi Tweed (Nelson) has done the majority of presentations today and continues to do a
tremendous job. The feedback from our evaluations of her presentations has been very positive.
Thanks Jodi!! This year we did 107 (39 last year) presentations. Angela has begun to do some
presentations for Envision and once she moves over to her new position as Office Manager in
Estevan we hope that this can continue.

We are continuing to meet with outside agencies and organizations to distribute our information
binders. They still are well received and a great tool for spreading the word about our services
and providing them with updates and overviews of Envision’s programming and direction. We
are doing a lot of changes to our website to have more resources for victims, professionals and
families. Last month visits to the website were up 35%. Although Lynda is on a parental leave
she is doing some contract work for Envision to assist in moving the website forward. We have
produced three new pamphlets and were very fortunate to secure a Spectra Credit Union grant
to reproduce six of our pamphlets. We hope to update the last 10 pamphlets this year.

VOLUNTEER PROGRAM:

We presently have 27 volunteers with one volunteer on parental leave. We held a spring and fall
training and had 10 volunteers trained. Kara coordinates this program and does a fantastic job.
It is not an easy job supporting 27 individual volunteers but Kara makes it look easy.

The volunteers continue to support us at Showcase, Santa’s Breakfast and the RAVE. We truly
couldn’t do it without their amazing support. This year the volunteers worked 18,185 hours for
Envision. Most of the hours were on our 24-Abuse/Sexual Assault Line.

Once again | would like to extend a big thank-you to the Estevan Answering Services who
continue to provide their services free of charge to the program. The line celebrated its sixteenth
year of operation in February. We had 412 calis to the line this year. Over the last year 3
families were sheltered by Envision and 9 families were transported to a Transition House.

We had 16 (7 last year) call outs to the police station and hospital.

FAMILY SUPPORT PROGRAM:

Amy Ladner continues to coordinate this program and does a wonderful job. We hired and
orientated 6 new workers in this fiscal year. We are now having monthly In-Home Support
meetings with the workers and have found that these meeting help with the workers regular
training and accountability. We had 41 (30 last year) new family contracts this year. Our
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average caseload is 46. We had 1954 (last year 1263) home visits with clients this year for both
the Weyburn and Estevan area offices. In addition we transported clients to appointments 299
times this year. We are so thankful for the dedication and support of our In-Home Support
Workers.

CHILD AND YOUTH PROGRAM:
Our contracts for Child and Youth with Mental Health have also increased this year. They
continue to be very pleased with the service we provide. We have an average caseload each

month of 3-8 contracts.

ABI:
The Acquired Brain Injury Program has slowed down and we have not had any contracts with

Sun Country in the last six months. This program is only in Weyburn.

CHILDREN EXPOSED TO VIOLENCE:

Alana Clow continues to coordinate this program. She is working in four schools providing
individual and group support as well as seeing children who witness in our office. 39 children
were referred to this program over the last year. Last year 219 (last year 88) students attended
CEV groups. The majority of children involved in the program were aged 9-15 years old. Alana
had 149 individual sessions with children. The program is moving towards more classroom and
group work opposed to individual counselling, as reflected in the totals. Alana will be moving
over to Hillcrest School from Westview School in the fall. Alana has a great working relationship
with the school personne! and this shows in the dramatic increase in referrals to her program
over this last year. Great job Alanal!

This program is only run in the Estevan office. We continue to be very thankful for the support of
the school divisions. Presently the program funding only provides for a four day a week position
for September through June. We continue to hope that we can secure core funding for a CEV
program in Weyburn and possibly to expand the program in Estevan.

All combined we have had 1072 (last year 908) referrals to Envision from all our
programs this year!

GOALS FOR THE 2011-2012 FISCAL YEAR:

To maintain manageable case and workloads for both offices.

To continue with Envision promotion throughout Southeast Saskatchewan.
To focus on youth and young adults in our counselling and group programming.
To hold a strategic planning session in the fall.

To secure permanency for the Estevan office location.

To maintain our Outreach program.

To explore alternative funding sources for programming for CEV in Weyburn.

Respectfully submitted,

Patt Lenover-Adams, Executive Director
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Counselling and Group- 393
Children Exposed to Violence- 219
24-Hour Support Line- 412
Acquired Brain Injury- 1

Child & Youth- 6

Family Support- 41
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This is a total of 1072 referrals for one year!
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Day of call
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Wednesday, 19 calls
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NIGHT, 35 calls, 8%

PM, 97 calls, 24%
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