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Our Vision\We envision all individuals living in a

happy, healthy environment.

Our Mission:We will encourage and support healthy
choices in individuals, families, and
communities by offering innovative
programming and diverse counselling

and support services.
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ANNUAL GENERAGMEETI

AGENDA
Call to Order
Introductions
Adoption of Agenda
Approval of the Minutes of 2016 AGMJune 2016
.Audi t or 6MNPReport

. Funding Representatives

N o o M o DdPE

. Envision Reports
Y Executive Director ReporChrista Daku [p.6]
Y Assistant Executive Director ReporLynda Rideout [p.7]
Y Chairperson Report Tami Scott [p.8]
Y Program Committee Chairperson RepotTracey Kiliwnik [p.9]
Y Personnel Committee Chairperson Reporfay Pierson [p.10]
Y Property/Capital Chairperson ReportGarth Mryglod [p.10]
Y Finance Committee Chairperson ReporBrian Pilloud [p.11]
Y Statistics Overview Christa Daku [p.12]

8. Envision Board of Directors

Y RekElection of Board Members (2 Year Term)

Jay Pierson (2013), Kristin Duipuis (2013), Tracey Kiliwnik (2013),
Brian Pilloud (2015)

Y Executive Nominations
Chairperson, Vice Chairperson, Treasurer, Secretary
9. New Business
Y Nomination of Auditors for Next Fiscal Yea017-2018
Y Amendments to Bylaws None

10. Special Presentation Understanding Exploitation

11. Adjournment



Envision Counselling & Support Centre Inc.
Annual General Meeting
Estevan, SK
June 15, 2016

A total of 21 staff, 8 Board Members and 5 guests were in attendance.
Board Members: Tami Scott, Karen Hirsch, Jay Pierson, Caroline Guest, Kristin Dupuis, Roni Sue Coulter, Garth Myrglo®,lBrian

Guests: Michael Piluk (Ministry of Social Services), Angela Krieger (Meyers, Norris, Penny), Gaya Livingston (Ministriab$&uwices), Tyler Holochuk (Discover
Estevan/ Golden West Radio), Tana Cugnet

1.0 Call to OrderChairperson Tami Scott called the meeting to order at 6:35pm.
2.0 Introductions- Tami Scott welcomed everyone to the meeting and invited introductions around the table.
3.0 Adoption of Agenda
Motion #1- Moved by Roni Sue Coulter and seconded by Jay Pierson to accept the agenda as prese@edied.
4.0 Adoption of Minutes

Motion #2- Moved by Kristin Dupuis and seconded by Brian Pilloud that the minutes of June 16, 2015 be adopted as circulatedtried

5.0 Auditors Report
The auditords final report was presented by Angel a Krchaeggsdathe®dlandd 8heet,r s ,
Revenue and Expense Statement and Cash Flows.

Motion #3: Moved by Jay Pierson and seconded by Garth Myrglod that the Auditors Report be acce@adied

6.0 Ministry of Social Services
Michael Piluk of Social Services thanked Christa Daku & Lynda Rideout for their leadership of the Organization, in addéitmahked the Staff & Board for
all of their hard work.
Guya Livingston expressed that she was looking forward to working with Envision, as well as appreciation for being invitéital the meeting.

7.0 Reports
Chai r per s oNiles anRulpmittedtby Tami Scott
Finance Committee ReportWritten and submitted by Karen Hirsch
Personnel Committee Report/Vritten and submitted by Jay Pierson
Program Committee Report/Vritten and submitted by Tracey Kiliwnik (read by Caroline Guest)
Property ReportWritten and submitted by Garth Myrglod
Executi ve Di-WitentandrsdbmitteR ey ECloristda Daku
Assi stant EXxec ut-Wntten abdisubmitet byrynda RRedpt o r t

Motion #4: Moved by Karen Hirsch and seconded by Roni Sue Coulter to accept the reports as presen@adried.

8.0 Envision Board of Directors
a. Election of Board Members

ReElection of Board Members
There being no objection, the following Board Members were reappointed to two year terms: Karen Hirsch, Tami Scott, Rogidsiter & Garth Myrglod.

Nomination of New Members
There being no objection, Tana Cugnet was appointed to a two year term.

Executive Nominations

Jay Pierson nominated Tami Scott to Chairperson, she was appointed by acclimation.
Karen Hirsch nominated Jay Pierson to Vi€hairperson,she was appointed by acclimation.
Garth Myrglod nominated Brian Pilloud to Treasurer, he was appointed by acclimation.
Roni Sue Coulter nominated Kristin Dupuis to Secretary, she was appointed by acclimation.

b. Retirement from Board
Tami Scott presented a gift of appreciation to Carolyn Guest upon her retirement from the Board of Directors. Carolyn eegrher appreciation to the group
for her time on the Board.

9.0 New Business

Appointment of Auditors
Motion #5: Moved by Brian Pilloud and seconded by Garth Myrglod to appoint Meyers, Norris, Penny as auditors for the 2016/17 fiscal Gaaried.

10.0 Special PresentationLori Wolstenholme
Lori Wolstenholme presented the client survey results showcasing the outcomes. These surveys were distributed to clienteabdaiad a minimum of 3
counseling sessions, with a total of 103 completed.

11.0 Adjournment
Roni Sue Coulter moved adjournment of the Annual General Meeting at 7:37pm

Minutes respectfully submitted by Kristin Dupuis.
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Executi ve Dilirect

This past year has been both challenging implement wait lists in some areas of
and rewarding as an Executive Director, programming, while tightening mandates
which is fairly typical in the nonprofit sector. throughout all of our counselling programs.
Always keeping in mind the needs of the This, however, has proven to be growth for
communities we serve in the southeast part the Southeast as a whole as we strengthen
of Saskatchewan, we have been resourceful community partnerships with other agencies
in balancing the growing demand while to ensure we rely on one another and avoid
operating at a deficit. duplication of services.

The Envision Team continues to be a
valuable resource for many individuals in the

past fiscal year, it has been challenging to L?/ur bOﬁ'CeS Cwel Ioﬁer Sderv'cé‘)asb (Estevi)n,
facilitate the ongoing growth of the ' cYPum. —Laryle —an xbow).  Our

caseloads in all areas of our programs with prog_rammlng. provides  a ) wide rgnge of
the existing funding. However, we are services ranging from public education and

thankful that the Province of Saskatchewan prevention to intervention in many areas of
has recognized the need for front line personal wellness. | have strong beliefs that

. L m environmentis wh ntri
community based organizations and we a team e onmentis at contributes o

. the success of this organization and we all
have been successful with no program cuts 9

thus far. In addition to provincial funding, we contlnue. to ng above an.d beiogdldthe
have had several rural municipalities, towns, expectations of our community stakeholders

grants and community donors that continue and funders to encourage positive change by

to make the services we believe in possible. _redIU(.:lng vulnerability in  families and

United Way Estevan and Weyburn have alsomdlwduals'

acknowledged the need for our ongoing In closing, | would like to send a sincere

commitment to the communities and Thank Youto the Board, the Staff and the

increased our funding to support an Intake Volunteers who continue to put in their

Counselling position as we continue to seek tlme!ess effort n to_ strengthening  the

core funding. This position was necessary services we provide in
. _ the Southeast part of

with all programs at capacity and the Saskatchewan.

referrals for services continuing to climb.

We have had record numbers of referrals for

service this past year again and this has

been a welcomed position to the team. This Respectfully Submitted,

past fiscal year, for the first time in Christa Daky

Envisionds history, we Exegytie Dipgos

With the continued decline in the energy
sector and provincial funding constraints this




ASsSSIlI st ant Execut

ltds amazing to me t hsmoothiytThis sestractiure elsodnglpedh @GMo t i me
again, the past year has flown by so quickly. | prepare for the impending maternity leave of

feel very privileged to have been with Envision the program Supervisor. The preparations

for the last 8 years. Envision has amazing were done very well, and was great planning
employees and | am so thankful for their for the succession of the program. As always,
dedication and support over this last year. A we truly appreciate the strong working

big thank you goes out to the Board members relationship we have with the local Ministry of

who work diligently to move Envision forward. Social Services teams.

Thank you to the volunteers who work 365 Qver the past year | was fortunate to take

days of the year to provide support on aqditional Reality Therapy/Choice Theory
Envisionds Support Li fighingfof ledd mhnBhemeftalong WitH Sofe @ n d
violence wouldndt haveour bnfpRyeeS. THsPuRifig is Fakt bfiofk g
non-office hours without each one of them. In ¢gre belief system as an agency, and it
addition, | would be pffded $ fantastit fodndatfbh fbnWotkingd i ve a
shout out to James, our tech support, who is wjth both employees and clients alike.

alwgys within - reach whenever we need Last but definitely not least, | must give great
assistance. thanks to the office staff that keep things

Our programming continues to be in demand, moving for our organization so smoothly. From
keeping us busy in all areas. Our Outreach |ooking after general office tasks such as
team continues to educate and spread pyijlding leaks and bugs to ensuring there are
awareness about issues that are near and always pens and toilet paper, these women
dear to us. With the expansion of our IVA gre consistently there to ensure we are ready

program through the Into the Sunshine grant, tg focus on our main goal, providing support to
we have been able to offer some important the community.

education and awareness to our Volunteers
and the community around the prostitution
activity in our region and how we can support
those trying to exit the trade. This has been

m:lertetsr;un? twork §|(|)bfa_1r, a_mcih\_/ve are excited at employees as well as the opportunity to build
whatthe u.ure Wi DrIng I this area. on our positive connections in the
Our Family Support Program has been communities we have with other agencies and

extremely busy and we continue to experience service providers. | would like to thank our
ongoing hiring of new workers for all locations. g mazing Board,

Our day to day work is never the same, as noemployees, and volunteers
two clients are alike to work with, this for their ongoing hard work
versatility not only keeps us on our toes, but gnd dedication to Envision!
keeps the job interesting as well. Over the
past year the administration of the program
was restructured to increase the support

within each office, as it was previously Estevan Assistant Executive |
based, and we found it Waeritpegtor

Overall, the past year was really wonderful. It
seems to me that each year goes by faster
than the last, and | am so grateful for our
wonderful team of dedicated and empowered

Respectfully Submitted,
Lynda Rideout ¥




Chailrpersonos Re

Every nomprofit organization is reliant on committees met as required to complete
funding from a variety of sources and the requirements of their mandates. Each
Envision Counselling and Support Centre isof the four committees & Finance,
no exception. We are grateful for the Personnel, Program and Facilities has
ongoing financial support we receive from worked diligently with both Christa and
the Province of Saskatchewan, and Lynda to contribute to the continued
through grant funds received from the security, stability and success of the
Government of Canada, the United Way,organization. You will read more on their
the Law Foundation of Saskatchewan and work in each of their reports. | have
donations from municipal governments, appreciated the conscientious way that the
corporations and individuals. Each of entire board has approached decisions
these parties shares the confidence that around policy review, new programming,
the Board of Directors has in the financial considerations and employee
leadership of our Executive Director support.
Christa Daku and Assistant Executive
Director, Lynda Rideout. Christa and Our last Strategic Planning session was
Lynda lead a strong team of employees held in the fall of 2012. We had hoped to
and volunteers who are genuinely invested hold an early planning session in the fall of
in  supporting healthy choices for 2016 but budget shortfalls led to the
individuals and families in crisis. decision to meet in the fall of 2017. This
session has been scheduled and we look
Envision continues to do excellent work in forward to working with FutureQuest
community outreach offering a number of through that process.
workshops and presentations to schools,
client groups, community groups and It has been my pleasure to complete my
potential donors. We continue to increase two-year term as Chairperson for Envision.
our brand recognition both in Southeastern | remain enthusiastic about the future
Saskatchewan as well the province as a knowing that we are well positioned to
whole. continue to grow and to offer innovative
programming, counseling and support
This past year, the Board was pleased to services to individuals and families in
welcome Tana Cugnet from Weyburn to the need.
Board table. We will not experience any
retirements at the end of this year.
Respectfully Submitted,
The Board of Directors met on nine Tami Scott
occasions. In addition, the various Chairperson



Program Committee Report

Members: Tracey Kiliwnik (Chair), Tana Cugnet June 2017

The focus of the program committee Focus groups were developed as per the
continues to review the seven programs outcome within the Strategic Plan. The
offering services to clients. A review of objective of these meetings was to
caseload, staffing, access to services and evaluate and discuss gaps in services
cost have been the main focus over the within the southeast with our partnering
2016-2017 fiscal year. agencies. The key findings in the groups
were that lack of services for men, the
request for additional groups and
educational workshops and the suggestion
to begin utilizing technology to reach more
of the rural population with the use of

With current budget and restructuring of
staff as positions become available
Envision will be able to continue to offer
services through the following programs:

1 Children Exposed to Violence webinars. This will be considered within
Program (CEV) our fall planning this summer.

1 Inter-Personal Violence and Abuse . , ,
Program (IVA) We continue to see an increase in

demands of services during our tough

T Family Intervention Program (FIP) economic times, and the focus will

1 Family Support Program (FSP) continue to be on sustaining the programs.

{ Diversion Program Continuation of application for grants to

1 Child Aid Program bwlq capacity within the programs
continues.

1 Volunteer Program
Respectfully Submitted,
Tracey Kiliwnik
Program Committee Chair

Coming togetB&GININING;
Keeping togdifDSRESS,;
Working toge81@CSESS.

-Henry Ford




Personnel Committee Report

Members: Jay Pierson (Chair), Kristin Dupuis, ReBiie Colter May 2017

2016-2017 has once again seen changes in made to better reflect the environment the staff
regards to personnel within Envision. With the work in and provide the best atmosphere for all.
increase of services being accessed in our
respective offices and the reduction of certain
funding streams, it became necessary to look at
new options in  specific areas.

On behalf of the Personnel Committee we would
like to thank the staff and management of
Envision for their dedication and the service
provided to our clients and their respective
Changes to the Benefits plan that was communities.

implemented in 2016 were researched. Going

forward some changes are being looked at to Respectiully submitted,
ensure this plan fits the needs of Envision more Jay Pierson
efficiently. Furthermore, changes in policy were Personnel Committee Chair

Property/Capital Committee Report

Members: Garth Mryglod (Chair), Tana Cugnet May 2017

Envision owns the office building occupied in With the downturn in our economy during the
Weyburn and occupies rental space in Estevan, past couple of years our counsellors have seen
Oxbow and Carlyle. As their client numbers arerecord intakes. With the growing workload, our
growing, so too are the demands for even more staff are making it work in the office spaces they
space. They have the room to grow in Weyburnhave, with an understanding now is not the time
and now in Carlyle. The Estevan office is tight butto expand and add extra costs. The growing
they are making do with the space they have for demand for services and the staff at all locations
now. If Oxbow were to grow, they would need acontinue to adapt and show the flexibility in their
space that has separate/defined areas so that space that is needed to give the professional
more than one person can be working in the service so vital to their clients.

space at a time. Gene rAasI elcigl thgnﬂse %eks itonn%me?ohsl vquEntréé/rsi
office spaces are being cosmetically maintained P 9 '

by staff and volunteers. To the Estevan staff Icorporatlons and organizations for donating time

would like to send a thank you for the quick and materials in all of our office spaces.
response to the flooding that occurred last year.

si o

Respectfully submitted
At this time Carlyle, Estevan and Oxbow all have Garth Mryglod

secure leases. Property/Capital Committee Chair

10



Finance Committee Report

Members: Brian Pilloud (Chair), Karen Hirsch May 2017

The 2016-2017 fiscal year represented a On a forward looking thought, our
very challenging year for the Board and upcoming year is not anticipated to yield
management of Envision Counselling and such a high deficit despite the challenging
Support Centre. S a sfikcalt cihcenvgetamcéss Seaskatahewary
did not fare well. The southeastern portion currently is operating under. Our work at
of the province was especially hit hard by managing costs while still providing core
the continued fall in commodity prices. services to the public will help to maintain
Funded sources in times such as these our financial house in the coming year.
become strained whether they be through
our core provincial partners, our donors, or
any other source for that matter. Coupled
with this issue, is the ever increasing
demand for services that Envision provides
to Southeastern Saskatchewan.

We would like to thank our management
and staff for their efforts in mitigating

costs in any way possible. We also would
like to thank the Ministry of Justice and the
Ministry of Social Services as the core
funders for our organization. Lastly, we
A deficit budget was approved for the would like to thank our donors throughout
2016-2017 year. The solution to this our service area for the assistance they
deficit budget was the drawdown on a provide whether that be financially or
portion of our reserves from previous through donations in kind.

years. A solid financial year that we had

just exited (20152016) afforded us that

luxury. Having a deficit budget that was Respectfully Submitted,

uncomfortably large meant that both Brian Pilloud
Board and management were diligent in Treasurer and Finance Committee Chair
tracking our finances and working closely

to maintain costs wherever possible. | am

pleased to report that financial results very

closely matched our budgetary

expectations.

' s :

) Enviscon
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GENDER BREAK
OF COUNSELLING CL

90%
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36%
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We canot AS MALE

everyone, but

everyone can

2016-2017

help someone.

60%
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-Ronald Reagan AS FEMALE

0
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INTERPERSONAICEIQIABN
PROGRAM STATISTICS

88% OFOURIVACLIENTSDENTIFASFEMALE

When looking at the relationship between the

client and the offender,jresent partneis
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While both men and women experience violence, statistics
indicate that women do experience higher rates.

Womends risk of vi ol
about 20% higher

Approximatelyevery six daysa woman in Canada is killed by
her intimate partner.

16



INTO THE SUNSHIN

(EXPANDED IVA PROGRANG)

Envision launched a publicity campaign designed Understanding what exploitation looks like and how
to bring awareness to the issue of sex trafficking it impacts individuals living in rural communities is
and exploitation in the Southeast. an important step in raising awareness.

The campaign is part of an expansion of Working with community partners in the coming
programming that now includes support for those years, Envision will engage and support individuals
seeking to exit prostitution or other exploitative who have been impacted by exploitation and
relationships. trafficking.

Into the Sunshine: Offering hope to the trafficked The goal is to provide trained counsellors able to
and exploitedis, fiveyear program, funded by the reach out and connect with these individuals to
Federal Ministry of Justice that will be based provide hope and help.

primarily out of the Carlyle office. This is a longerm program that will involve

Exploitation happens in ways we do not normally counselling, legal or educational advocacy, training,
associate with prostitution, such as offering sex or and family support.

sexual acts in return for drugs and/or alcohol or ¢ - q
rides and/or rent. v ¢ , ‘
A /—\ | |
_ e . Offering , —1SNine
iy Trafficking Statistics in Canada v ”afﬁckedin;’ie {0 the
Xploited

® 76% have been raped

42 (1) OUT OF 100 ® 91% have been ¥ *
/ (1] CANADIAN physically assaulted ‘ > 9

OF RECRUITERS ARE WOMEN IN ® 67% have been

WOMEN, WHO ARE PROSTITUTION threatened with a Sex Traffickirigtiobvs:tyonioit wh at

CONTROLLED BY
A PIMP weapon
® 67% have been made

to act based on
action from

ornograph
9 3 % $280,800 () 51% hid ‘;o}r/nography
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VICTIMS IN CANADA TRAFFICKED @® 76% have been

ARE CANADIAN PERSON
diagnosed with PTSD

Offering hope to thg:/' =

trafficked and explmteq‘h
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MONEY DRUGS FOOD SHELTERTRANSPORTATIONDVE ACCEPTANGERANYOTHERCONSIDERATION
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FAMILY INTERVERUOGR/
STATISTICS
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CHILDREN EXPO8PDHN
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64% OF CEVCLIENTSSEEKSUPPORFORFAMILWIOLENCRELATEDSSUES

Family violence is an issue that impacts the victim, the family unit, and society
as a whole. Long term effects may include risk of chronic illness, alcohol and
drug use, academic performance, social integration as well as medical and
social implications. (Department of Justice Canada)
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FAMILY SUPPOR AMRC
STATISTICS

FAMILYSUPPORTPROGRAMSTAFFDROVE
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ENVISIONLUNTE

It was another fantastic year for the Volunteer Some volunteers moved on from Envision this
Program. | am so thankful to the individuals past year to pursue new endeavors, but | have no
within the program who continue to dedicate doubt that each continues to be a positive agent
their time to make it a success. of change. We were also fortunate to add new
members to the Volunteer Program by expanding

Throughout 20162017, Envision had twentyone _ _
awareness in the community.

volunteers. This number ebbed and flowed as
time went on but each person was an important | have thoroughly enjoyed my time spent with
part of our team. The diverse backgrounds and these incredible people and look forward to what
levels of involvement in the community of our the future may hold.

vqlunteers creategl dynamic meetings where .new Respectfully Submitted,
things were continuously learned and provided Juli Dzuba
an opportunity for each individual to grow. Volunteer Coordinator

OALONE WE CAN
LITTLE; TOGETHER WE

CAN DO SO MUC
-HELEN KELLER

OURDEDICATENOLUNTEERISOGGED
12,639 HOURSN 2016 -2017.
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