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Envision reflects on accomplishments during meeting
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The Envision Counselling and Support Centre has been
operating out of their temporary location in Estevan.

Envision was forced from its permanent home last month
due to a faulty sprinkler system that flooded their offices. It
also flooded a church building to the west of The Envision
Counselling and Support Centre continues to be an
important service for many in the southeast.

The organization held its annual general meeting on June
19 at Affinity Credit Union’s Estevan branch. Board
members, staff and others gathered for a recap on activities,
to elect new board members and to look ahead to the
coming months.

Executive director Christa Daku said it was a chance to
celebrate staff members and successes, and to reflect on
challenges.

“Every year, | can’t commend the staff enough for the time
and energy and commitment they put into our organization
and our clients. | think that over the years our reputation has
really grown, and we’ve been sought-after services in the
southeast,” said Daku.

Envision also completed a new strategic plan last year.

The end result was strategic priorities, accompanied by
actions, setting the stage for the next three years of
Envision’s operations and board governance. One of the
first strategic actions was to do a needs assessment that will
result in the agency sharing the story of the southeast, with
indicators relating to the strengths and areas for
improvement within the service area.

The annual meeting also served as an opportunity to look at
the programs Envision offers to the region.

Envision had 3,045 counselling sessions in 2017-18, which
was up slightly from the 3,025 the previous year. They had
67 young people go through the children exposed to
violence program, 284 people attend the family intervention
program, 399 through the interpersonal violence and abuse
program, and 141 through the family support program.

Envision also made 276 presentations.

Sixty-one per cent of the clients last year were female and
39 per cent were male.

Two board members completed their six-year terms on the
board. Tami Scott, who was the organization’s board chair,
and Karen Hirsch have wrapped up their terms.

“They were a pleasure to have around and offered a lot of
insight,” said Daku. “Obviously | was a new ED (executive
director) during that time, and | know | valued their
mentorship and their leadership immensely during that
time.”

Bill Holliday of Weyburn and Angela Burgess of Estevan are
now on the board, which has nine members.

Tracey Kiliwnik of Weyburn is the chairperson. Brian Pilloud
of Estevan will be the vice-chair and also the treasurer.
Kristin Dupuis of Estevan will be the secretary.

Members at large include Roni-Sue Coulter of Estevan,
Lana Perrault of Estevan, Garth Myglod of Carlyle and Tana
Cugnet of Weyburn.

The Ministry of Justice and Social Services both attended
the annual general meeting, and the Ministry of Justice gave
a presentation on the hub community mobilization initiative,
in which a committee will meet to address situations facing
individuals or families with elevated risk factors.

Financial statements showed that the agency posted a
deficit of $66,000 during the fiscal year that ended March
31. They hope the government will be able to come through
with some additional dollars, but Daku said Envision is able
to sustain its present programming.

Daku noted there are two grants that they hadn’t received
their final payment for when the fiscal year came to an end.
Envision was also the partner for this year's Savour the
Southeast, and the revenues for that event had not come in
when financial statements were released.

Envision also had an increase in its rent, taxes and
insurance. Some of their operational costs also increased,
forcing the organization to look at other ways to cut back.

“I'm hoping that this year will be a little bit more stable
without any other unexpected surprises,” said Daku.



