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Our Vision\We envision being an inclusive leader,
providing professional facilities and staff that
deliver innovative and diverse programming
to all individuals in the communities in

Southeast Saskatchewan.

Our Mission:We will encourage and support healthy
choices in individuals families and
communities by offering innovative
programming, diverse counselling and

support.
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Envision Counselling & Support Centre Inc.
Annual Gener al Meeting [ZOOM Meetingf Ju

Present: A total of 28 staff, 6 board members and 6 guests were in attendance.
Board Members: Garth Mryglod, Brian Pilloud, Tana Cugnet, Lana Perrault, Aimee Haralson and Daralee Kittelson.
Guests: Anastasiia Bykhovskaia (Estevan Mercury), Ashley Rushton (MNP), Greg Nikkel (Weyburn Review), Jill Fauth (MSS),
Martina Buchanan (Min. of Justice), and Sheila Guenther (United Way Estevan).
1.0 Call to Order- Chairperson Brian Pilloud called the meeting to order at 6:33 p.m.
2.0 Introductions- Brian Pilloud welcomed everyone to the meeting and invited introductions around the table.
3.0 Adoption of the AGM Agenda
Motion #1: Moved by Lana Perrault and seconded by Garth Mryglod to accept the agenda as presen@atried
4.0 Approval of Minutes of 2019 AGM
Motion #2: Moved by Lana Perrault and seconded by Aimee Haralson to accept the Minutes of June 2019 be adopted as
circulated. Carried
5.0 Auditors Report The audi tords final report was presented by Ashl ey
highlighted year over year major changes to the Balance Sheet, Revenue and Expense Statement and Cash Flows.

Motion #3: Moved by Garth Mryglod and seconded by Tana Cugnet that the Auditors Report be acceftadied
6.0 Funding Representatives
Jill Fauth (Social Services)Thanked Envision and acknowledged their extra communication, planning and flexibility responding to
recent events.
Martina Buchanan (Ministry of Justice)Congratulations were extended to Envision on continually working through the challenging
Covid situation and she thanked the staff for all they do.
Sheila Guenther (United Way of Estevanhe sai d Envi sionds help is welcome and
7.0 Envision Reports
Executi ve Di-Weteh and stbsnittdddypCGhnista Daku
Assi stant Execut iVWwiten dd suenitteddy L rela ARdequto r t
Chair per s oWriten arid sybroitted by Brian Pilloud
Tr e as ur e r\risten Rrel pubmitted by Lana Perrault
Statistics Overview Christa Daku
Motion #4: Moved by Lana Perrault and seconded by Tana Cugnet to accept the reports as presentatried.
8.0 COVIELY Impact Address- Christa Daku noted additions and changes to our programs, thanked staff, funders, and board for the
combined effort throughout the Covid 9 crisis and expressed her optimism for the future of Envision.

9.0 Envision Board of Directors
9.1 Board Addressto StaffBr i an Pi |l |l oud expressed the Boardds thanks to

9.2 RekElection of Board Members
Motion #5: Moved by Lana Perrault and seconded by Daralee Kittelson to reappoint Tana Cugnet, Bill Holliday and Ann Favreau tc

a twoyear term.Carried by acclimation
9.3 Nomination of new Board Members
Motion #6: Moved by Tana Cugnet and seconded by Lana Perrault to appoint Sheila Sczakas to géapterm.

Carried by acclimation
9.4 Executive Nominations

Brian Pilloud nominated Tana Cugnet to Chairperson.
Tana Cugnet nominated Ann Favreau to Vice Chairperson.
Tana Cugnet nominated Ann Favreau to Treasurer.
Tana Cugnet nominated Lana Perrault to Secretary.
Motion #7: Moved by Brian Pilloud and seconded by Aimee Haralson that all nominations be accep@atried by acclimation
9.5 Retirement of Board Members Garth Mryglod and Angela Burgess
10.0 New Business
10.1 Nomination of Auditors for the 20262021 Fiscal Year

Motion #8: Moved by Lana Perrault and seconded by Daralee Kittelson to retain Meyers, Norris, Penny as auditors for the
2020/21 fiscal year. Carried

10.2 Amendments to Bylaws
Motion #9: Moved by Tana Cugnet and seconded by Lana Perrault to accept thdaws as amended and to include an additional
correction to the amendment made in section 11 of the Byaws to not strike the Nominating CommitteeCarried

11.0 Adjournment - Aimee Haralson moved to adjourned the Board meeting at7:25p.m.
Minutes respectfully submitted by Tana Cugnet.
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New challenges were brought to the globe that we could have ne\

imagined in 2020-2021. Envision Counselling and Support Centre was |
exception. | am thankful for our phenomenal team that continues to forg
ahead throughout the pandemic. As | reflect on the past year, | can firr
say that Envision, once again, pulled together to rise to the challenges
communities were facing. Every area of our programming had to adapt ¢
use innovative ideas to continue. Our most recent expansion to servic
was to provide support to Seniors and Individuals with disabiliti
experiencing isolation who are now benefiting from telephone support.

In the fall, Management and the Board gathered to develop a strategiC
plan for the next two years. Typically, our agency would look at a longer duration, but this seemed fitting
for the ongoing changes and unpredictability connected to the pandemic. Our main focus for the next
two years is to look at capacity and office space as we continue to grow, completing a program
evaluation, enhancing our administrative structures and exploring the possibility of a transition house in

the Southeast part of the province. A transition house has been discussed for the Southeast for many
years, with very few options for women and children fleeing abusive situations in our service area.
Typically, the family is uprooted to be placed
often ideal for the families, but necessary to provide safety. To receive government support and funding,
the data for our region needs to support the need, which will be a lengthy process of reaching out to
communities, agencies and stakeholders.

Donor engagement continues to be a priority for Envision. With the annual partnership with the Estevan
radio station,50/50 For a Cause has proven to be a successful initiative that has provides our agency
with public exposure, funds and promotion of our services. This has enabled Envision to continue to
sustain the necessary programming we offer throughout the Southeast. With every growth opportunity to
fill service gaps in our area there are funds needed to sustain it.

We continue to strive for collaborative relationships in all areas of our programming! The relationships
we have fostered within our service area in the human services field continue to benefit the
communities we have a presence in. We are extremely grateful for the working relationships with our
partners that have developed over the past few years to benefit our clientele.

Overall, the pandemic brought Envision to new levels of service that were not part of our plan, but have
proven to be well received by communities with the continued referrals for services. From front lawn

visits by our Family Support Team last summer, providing recorded ZOOM presentations to the students
in the school division and virtual counselling sessions to clients, our Staff and Board were flexible and

never lost focus of our Mission and Vision.

Respectfully Submitted,
Christa Daky
Executive Director
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Looking back on the past year, | am filled with a sense of awe and

an incredible amount of pride at how Team Envision continually
demonstrated their strength and willingness to do what needed to
be done to ensure that our clients received the support they needed
throughout the wild ride of Covid 9. The flexibility, adaptability, and
dedication of our entire team never wavers. The team at Envision is
definitely the Dream Team!

Our Administration team has had an incredible year of change and
growth, from learning to provide support to our organization while
working remotely, to the implementation of our new online client
information management system. This program has been a dream
in the making for many years, and it has been amazing to see that dream come to reality, and
although we will continue to have learning to do with this program as time goes on, we can already see
that it will be a timesaver as we move forward with it.

At the start of this fiscal, the contract support workers in our Family Support team had a temporary
lay-off while the province completely shut down to allow time for the Ministry of Health to prepare for
worst case scenarios. During the layoff, the support workers took advantage of the down time to
increase their skills by taking advantage of a variety of online training opportunities. The FS Admin
team continued working and connecting with families by phone to ensure we were able to offer some
support during this time. Our program is unique in the Southeast, and we were thrilled to see many
families thriving and connecting due to the forced time spent together. Our support workers were
anxious to get back to work, and our program was back up and running in the summer with a new set
of safety procedures, and kits to help them safely connect with families outdoors. This team
continuous works tirelessly and think outside the box to support families that need a helping hand.

Our Outreach programming as we knew it, came to an abrupt halt when Cendchit, as our Educators
were no longer allowed to provide presentations in person. This was a golden opportunity for our team
to develop virtual presentations and design methods to connect with youth in different ways. We have
continued utilizing our website and social media, and expanded some of the ways we use our website
for online presentation storage that teachers can access for their students. In addition, a staff section
has been created for storing some of our staff educational presentations, etc.

During the early spring of 2021, we embarked on a renovation journey for both our Estevan and
Weyburn offices, in addition to the relocation of our Oxbow office. It was certainly a very busy time, but
the results have been so worth it! We now have space for all of our staff to work comfortably, along
with a little bit of room to grow as well.

Overall, this past year has been truly remarkable. As always, | am beyond proud of our team, and
remain extremely grateful to lead and work alongside so many amazing people who are passionate
about their work. | would like to thank our amazing Board of Directors as well as our remarkable
Employees, your hard work and ongoing dedication to Envision truly make this organization the
amazing place that it is!
Respectfully Submitted,
Lynda Rideout
Assistant Executive Director
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In 2020, Envision Counselling saw needs in the community that we

exposed during this time and respondeé- by finding ways to improve ou
services and deliver our programming at a time when Mental Hea
wellness and nomrprofit solutions were getting attention and additione
support funding.

When opportunities arose to make
Support Workers more meaningful, we applied for grants to assist w
remote connections. When we saw how isolation was impacting our ser
population, we developed a new counselling program specifically for ti
demographic. Later in the year we came up with creative ways to fun
organizational improvements which had been on the wish list for many years.

Highlights of the year:

May 2020 8 Granted funding for senior programmingBridging the Distance Piloted for one year
through Emergency Funding and United Way, and have since transitioned to CIF funding.

November 2020 6 Granted Emergency Funding for a new data management system. Envision
Counselling record keeping had been built on an array of complex Excel spreadsheets, for 25 years,
risking security and creating additional labour for administration staff. Through Emergency Support
Funding, we were able to show that the pandemic revealed additional vulnerabilities to our Case
Management spreadsheets, due to so many virtual appointments and remote working
arrangements. Pandemic adaptations justified our applications for funding, which were successful
to enable the software purchase and installation of this costly program. With the new Caseworks
program, all confidential records are now secure and efficiently located for each counsellor.

January 2021 6 Awarded Safer and Stronger grant to create new office space in Estevan and
Weyburn. Once again, due to funding opportunities that allowed for more office space for program
expansion, we advocated for renovations that offered long term improvements to both the owned
building in Weyburn and the rented space in Estevan. These improvements allow for more staff to
work confidentially in our building, to provide the best experience possible for our clients.

During the Strategic Planning meetings, the board requested we diversify funding models beyond our
current strategies. Moving forward, we will continue with our fundraiser, community sponsorships, donor
engagement, and a close relationship with our Outreach department to promote all Envision Counselling
activities. The greater the awareness of our programming, and of the impacts that we make in Southeast
Saskatchewan, the easier it becomes to encourage donations and sponsorships.

| believe we can say that Resource Development thrived in the past year due to the dedication of all staff
members to continue to deliver on our mission in Southeast Saskatchewan.

Respectfully Submitted,
Tania Hlohovsky Andrist
Development Director



June 2021

Throughout another challenging year Envision has responded and adapted to

meet the needs of our Southeast communities. Not only did our Management
and Staff continue to navigate the Covidl9 restrictions to keep everyone safe,
they also found new ways to reach out during a time when people needed even
more help. We are in a strong position to see our communities through this
difficult time with an eye to the future and the role Envision will play.

Our Board continued to meet virtually this year with the exception of an
inperson strategic planning session in November. We miss the-garson
interaction as many do right now and have had to say goodbye to some
members and welcome to others from a distance. This was a particularly diffi-
cult year for our Board with the passing of a current member, Bill Holiday, and
the passing of a former member, Jay Pierson. Their service to Envision was valued and continues to inspire
us as we move forward.

One Board Member, Brian Pilloud, has completed six years of board service and is retiring this year. He
served on various committees and as former Treasurer, ViCaair and Chair, his guidance will be missed!
Two other Board Members, Sheila Szakacs and Daralee Kittleson, have resigned from the Board due to other
commitments, we wish them well and thank them for their contributions. Our Board decided to fill these
spots with three new Board Members and invited Brent VanDeSype from Weyburn, Sean Purdue from
Weyburn and Geraldine Watkins from Kisbey to join the board. Welcome to our new members, we look
forward to getting to know you better and hopefully meeting in person this year. | also want to extend a thank
you to our Board Members for their time and engagement while experiencing the challenges that this year
presented.

Our Strategic Planning session this year was a highlight for our Board. We were able to meet in Estevan to
chart Envisionds future course. This yearods pl an
Programs, Administrative Systems, Management, Financial Resources, and Governance. New and of note
regarding our Programming is a strategic action to explore the opportunity for a Transition House in SE Sask.
Envisionds Mission, Vi sion and Values are our gui
about our Strategic Plan can be found in an appendix to this Annual Report.

Although income in some areas decreased due to CoVdil related reasons new financial opportunities
became available allowing us to purchase iPads for remote services and to make some muoeéded
renovations to our offices. We also were able to raise funds through holding our annb@/50 for a Cause
fundraiser with the radio station in Estevan.

A big thank you once again to our key funders (Ministry of Social Service and Ministry of Justice) as well as
donors throughout the region. We are grateful to work closely with the ministries and to have their support.
The evergrowing need for services and programs in our area could not be met without the generosity of
individuals and funders supporting us.

On a personal note, I am inspired by the ability of our Management and Staff to flex and respond to
changes with a O6can dod attitude that ul ti mately
Saskatchewan is better for it and | feel honoured to be part of this organization.

Respectfully Submitted,
Tana Cugnet,
Chairperson
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June 2021

This past year has been one for the history books with the pandemic, the increased necessity of service

and the requirement to serve more people remotely. The organization runs nine separate programs and
as the demand and cost to provide services has grown and within four programs we ran a deficit. In the
end the variance was an overall surplus of 7.5%.

Government programs such as the Canadian Employment Wage Subsidy (CEWS), Canadian Rent
Subsidy (CRS), and the 10% Temporary Wage Subsidy (TWS) all contributed 11.1% of total income to our
organization. We also were able to see a savings in areas such as mileage, accommodations, and
conference costs due to remote contact has also saved our organization 36% of the annual staff costs
budget for staff costs. These savings and extra subsidies assisted us in covering the increased costs
incurred in providing services.

Over the past year above our operating costs, we have invested in a software program for staff, cyber
security insurance and safeguards, a consultant for strategic planning and some renovations to the
offices to increase capacity and serviceability.

All in all, this has been a year to remember! One of the cornerstones of our success in the financial
operations is that we continue to have excellent relationships with our core funders such as the Ministry
of Justice and the Ministry of Social Services and the United Way. We are grateful for our donors,
sponsors and benefactors who have supported us during this unprecedented pandemic and for the
community support we continue to receive.

Another cornerstone to success is our Staff. We appreciate and depend on the Management,
Bookkeeper, Development Director (formerly Resource Development Coordinator) and all other staff that
source new grant and revenue streams, ensure efficient use of resources and make the success of our
organization a priority. They should be commended for their hard work and dedication.

Thank you for making this all possible.

Respectfully Submitted,
Anne Favreau
Treasurer/Financial Committee Chair

(Financial Committee members include Anne Favreau (Chair), Jane Howard, Lana Perrault)
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The Nominating Committeeds Mission is to active

succession of retiring board members. The committee works towards composing a diverse board with
necessary skills to serve the organization.

At last years AGM we said goodbye to Garth Mryglod and Angela Burgess and welcomed Sheila Szakacs
to the Board. In the fall of 2020 a valuable member of our board, Bill Holliday, passed away and we
wel comed two new member s, Jane Howard and Robert
outgoing and incoming members.

This year our committee discussed steps that we can take to create and maintain a diverse board with
representation from multiple areas in the Southeast. We reached out to Indigenous Bands in the

Southeast area with a letter inviting them to learn more about our organization and for their members to

join our Board. We advertised for new board members on our social media and created press releases
to try and reach the rural areas as well as our main centres. In addition to these steps, we also

discussed ways that we can improve processes and documents like our application form to create a fair
and unbiased application process.

Another change to our Board structure that will impact succession planning is the Boards decision to
extend Board Member terms to four consecutive twgear terms so members can serve for eight years
instead of six. The Board Chair position was also extended to a {year term.

Our committee meetings were all held via ZOOM this year which allowed for Board Members from more
rural areas to join the meeting without travelling. In the past meetings were held in person in Estevan or

Weyburn and although we look forward to seeing each other in person at these meetings in the future,

we also now see the benefit of utilizing technology to make it possible for members from more remote

areas to be part of our Board as well.

We | ook forward to working together in 2021/ 20
improving our processes for Board recruitment and retention.

Respectfully Submitted,
Tana Cugnet
Nominating Committee Chair

ik i A

(Nominating Committee members include Tana Cugnet (Chair),
Aimee Haralson, Brian Pilloud, Roberta Derosier.)
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CLIENT:&'PRESENTANC
REACH ACROSS THE SOUTHEAST

Th tined iIMORANGE t
© area outined | epresents ENVISIONDFFICESTAFFDROVEA
Envisionodos geograph|< whi C 2§§?ns
28,700 square kilometerswith a total TOTAIOFOZ,257 KILOMETERS

IN2020-2021.

Total

Children Exposed to Violence Program 40

Family Intervention Program 272
Interpersonal Violence and Abuse Program263
Bridging the Distance Program 32

Family Support Program 194
Presentations(online Views Nov 202@pril 2021)

Office Locations
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