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http://www.envisioncounsellingcentre.com/

Our Visiomwe envision being an inclusive leader,

providing professional facilities and staff that
deliver innovative and diverse programming
to all individuals in the communities in

Southeast Saskatchewan.

Our Missiomve will encourage and support healthy

choices in individuals families and -
communities by offering innovative
programming, diverse counselling and

support.

\// ’

Traditional Lands Acknowledgment

We acknowledge that we meet today as part of Envision Counselling & Support
Centre, which has offices on Treaty 2 and Treaty 4 territories.

These are the traditional territories of the Cree (Néhiyawak), Saulteaux (Nahkawe),
Nakota, Dakota, Lakota, and the Métis.

We respect and honour the Indigenous communities whose land we are on.

We also acknowledge the harms of the past, and commit to moving forward in the
spirit of reconciliation and collaboration.
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Annual General Meeting

Southeast Regional Gollegé Weyhuin || dune22, 2022 | 6:30pm

AGENDA
Call to Order

Welcome/Land Acknowledgements/Introductions
Adoption of Agenda

Approval of the June 2021 AGM Minutes

Audi t or éeMNPReport

Funding Representatives

Recognition of Former Executive Director, Christa Daku

© N o g A~ w0 NP

Envision Reports

Recognition of Former Executive DirecteChrista Daku [pg.6]
Directors Report Lynda Rideout & Laura Melle [p.7]
Chairperson Report Tana Cugnet [p.8]

Treasurer Report Ann Favreau [p.9

< << <<

Nominating Committee Report Tana Cugnet [p.10]
Yy Statistics Overview Lynda Rideout & Laura Melle [p.11]
9. Envision Board of Directors

Y Board Address to the Staff

Y RecElection of Board Members (2 Year Term)
Ann Favreau(2018), Roberta DeRosier(2020), Jane Howard(2020)

Y Nomination of New Board Members —
Desiree Bouvier, Sarah Satre_ _— = .

Y Executive Nominations —
Chairperson, Vice Chalrpersoﬁ"rre r

Y Retirement of Board Member
Tana Cugnet =

10. New Business — =

Y Nomination of Auditors for Ne

Y MOTION 8To retain MNP
Moved byANN; Second
Y Envision Outreac

11. Adjournment
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~ 2024 - 2022 B\ SINTAM

\ Executive Directci Lynda Rideout

Assistant Executive DirectétLaura Melle

BOARD OF DIRECTORS

; EXECUTIVMEMBERS
ChairpersonfiTana Cugnet
: Vice ChairpersorfiAnn Favreau
Treasurerii Ann Favreau
SecretaryfiLana Perrault

ADMINISTRATION COUNSELLING
> ASSISTANTS COORDINATOR
Debbie{e? Rob
Ajgﬁ?]ga CEV ROGRAM
Criss Allyson
y Rhiannon
N Brooke Alaina
Crystal Edna
Maria Cassandra
Melissa FIP FROGRAM
Angela M.
RESOURCE DEVELOPMENT 09y H:
) Heather
Tania H.
FIP/IVA OUNSELLOR
COMMUNITY OUTREACH Jolene M. “*
Juli BRIDGINGTHEDISTANCIE
Raven Macey
Jade H. Dana 3%
INTAKE
Rob
RAPIDACCESS
Nikki
Larissa
FFS/EAP
Evan
Lisa
Skylar
Meighen
FIRST
Jolene
Mackenzie
Renee

MEMBERSATLARGE
Aimee Haralson
Jane Howard
Roberta Derosier
Sean Perdue

Brent VanDeSype
FAMILY SUPPOKT PRACTICUM STUDENTS
COORDINATORS Kourtney
Liz ¢ Lisa
Kandyce
Jalissa OFFICE CLEANERS
Brenda
SUPPOR'WORKERS Raiwvn
Alisa Crissy
Amanda Tania s.
Ashley Tanya s.
Barb Roda
Brenda S.
Cassandra
Christie
BT AMAZING_ SUPPORTEFE.
Hannah E)lana
Heidi V\j‘;“ﬁz
Kaitlyn y
Karl
Kenda
Kennedy
t'sa,‘ ANNIVERSARIES
L;/)sr:a SARAHC (5 YEARS)
Maria DANA(5 YEARS)
Megan
Michele JOLENEM (5 YEARS)
Michelle Liz(5 YEARS)
Roda
Serena DeBBIE(10 YEARS)
Shanleigh
Tania S.
Tanya S.
Tionna Youarean:,
Tracy fdmam
S
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Flfteen years ago my life changed forever. Each day employed at Envision was a humbling experience to
f

say the least. From the clients, to the staff, to the colleagues, and the friendships | will cherish forever
know that you all have had a lasting impact on my life. It was my hope to be able to retire from Envision
B after 25 years of service but the universe had a different plan for me.

To you team Envi si

©

1~
oné OYou were each unique with
" |l eave in your patho.

Respectfully Submitted,

Christa Daku
Former Executive Director

«jfaj® ®q] ® {]y] « -lfeanyi Enedh Ofupha §
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E‘nvision Counselling & Support Centre is known for our limitless growth and adaptation and 22222 was no exception. Reflectingn the past year we are

filled with gratitude and appreciation for our Envision team. The year was filled with many challenges, including the unéagheleparture of our Executive
Director, Christa Daku halfway through the year. As always, with determination and much perseverance, Team Envision emlibhaaggportunity for growth and
learning, proving their creative thinking skills and teammentality could get through any storm presented.

With the nearest Domestic Violence Shelter (Transition House) being two hours away, we know and feel very strongly thaiutie&st needs a safe place for
families and their pets, that is close to work and school. Exploring the opportunity for creating a Transition House in SE San integral part of our current
Strategic Plan, and as such, we have started the very early stages of planning with the launch of our needs assessment siin®gurvey will allow us to collect
insight from those who are currently living in, or have experienced, intimate partner violence. It is our hope going fortwardve concrete evidence of this need
in the Southeast, that will support a capital fundraising campaign.

Our counselling programs have remained very busy this year. Our Interpersonal Violence and Abuse counselling remains aathefour organization, and
supporting those affected by violence is what led us to apply for funding for a new program called Family Intervention Fsypmgort Team (FIRST) which
provides relentless outreach to support those in our communities at risk of being in violent relationships. This new progitanted up in Feb. 2022, right at the
tail end of our fiscal year. In May, 2021 our Walk Counselling Program was rebranded with a new online booking system andme change to Rapid Access
Counselling (RAC). With the mandate of RAC being to eliminate barriers to counselling support, appointments may be bockehirte now, up to two weeks
ahead of an appointment date.

We kicked off the year with the launch of our new online database system, CaseWorks. CaseWorks continues to be a work iegsrag we continue to edit,
make improvements and updates to reflect funder statistical requirements. Moving to a cloud based data management systemble@s a positive move in that
we have been able to improve the accessibility of our files from all office locations, as well as increase the accuracyrdtatistics.

Our community partnerships continue to be important to us. STOPS, PATHS, SASS, Family Service Saskatchewan, Weyburn Cdbarmettipns, and the
Weyburn Communithon fundraising group, to hame a few and our newest partnership with the Estevan United Way to facilitatestbean interagency
meetings.

Anot her integral part of our Strategic Plan is to e sredadshareshatweadnaw i onshi p:
providing support on the Pheasant Rump First Nati on, @awaeldoradditanal opportunises Nat |
to partner with these communities. =

Donor engagement continues to be a priority for Envision, with the annual partnership with the Estevan radio statiorh®fdr a Cause continues to be a
successful initiative that provides our agency with public exposure, funds and promotion of our services. Our team enjoygecting with our communitiesina -
lighthearted event every year to spread awareness. We are ever thankful for our generous Sponsors and Donors that contimigenanstrate their support
through monetary donations, as well as gift cards through our annual Gift Card Drive.

The efforts of our grant writing team were fruitful in securing additional funding from a variety of sources including thastty of Justice, Community Safety &
WellBei ng Branch, the Canadian Womend6s Foundation, the Conaskatchewaryantithda t i at i v
United Ways of Regina and Estevan. We could not do the important work we do without this tremendous support. With everhgmpdartunity to fill service
gaps in our area, we continue to be fortunate to obtain funds to sustain it.

With the change in Envision6s | eadership in the fall otfthrodgdbdutthe tranditien.tBoar d
has been such an honor to work with the Board, and it is difficult to say goodbye to our departing Chair, Tana Cugnet, vehweba so helpful over the past 9
months.

We would be remiss not to express our gratitude to all employees and contract supports. Every single person holds a sulastaii in ensuring that we are
operating successfully, and being witness to the hard work and efforts put in by all was #mapiring. Thank you so much for Bieving in our cause, your
commitment to the organization, and supporting the many people who have needed counselling and support throughout Z0PPR.

Respectfully Submitteld,

= = @ Lynda Rideout & Laura Melle,
SHELTER NEED® : = N Executive Director &
ASSESSMENT S == 4 )
SURVEY CODE:

Assistant Executive Director

] f®r ~] « r | «8r 2 ~®Qgj 2« ®~
leader. - John Quincy Adams
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As Envision Counseling and Support Centre continues to grow we reflect on this
year s accomplishments and chall enges.

were up to the challenge!

As in previous years, our Board has a few changes too. | am completing thy&ar of
board service and am retiring from the board this year. | am proud of the work our
board has done in those six years and | was fortunate to work with so many
knowledgeable and dedicated board members. | leave knowing the board is rich with
skills and experience to see it forward. We welcome two new board members this year,
Sarah Satre and Desiree Bouvier, who will be a great addition!

Our board met virtually for most of the year and we were happy to be able to meet in
person more recently. We have learned to be flexible and | appreciate the efforts of all board members to be
engaged and present at our meetings. Last year we created a new Strategic Plan and this year we focused on
implementing that plan. One job in particular that we are tackling is updating our policies anddys. We made
some progress towards this and will continue to work on it in the next year as it is a big undertaking.

The higgest challenge for the board this year was seeing Envision through the transition to a new Executive Director.
Our ED, Christa Daku, who | 6ve had the honor to work
position due to health reasons. It was difficult for
contributions to our organization can be felt everywhere. One of the most important of these is her management of
staff at Envision and in particular her close working relationship with Lynda Rideout, our AEi2. combination of
Christads succession planning and Lyndads capabiliti
into the role of Executive Director. The flexibility and deep skill set of Lynda and her supporting staff during this

time was amazing. | am personally grateful to them all for going above and beyond during a difficult time.

Shifting roles and responsibilities as well as staffing changes were numerous this year. Our team rose to those
challenges while navigating the Covid restrictions that changed often. They made the health and well being of t& 4

co-workers and clients a priority and we appreciate their patience with the process.

—

Some exciting program highlights from this year are that we received core funding from the Ministry of Justice fc
our new Family Intervention Support Team (FIRST Program). We also signed an agreement to provide Counsel |g
services on Pheasant Rump First Nation. Our visibility in the communities we serve continues to grow and | exp: €

more exciting programming opportunities in the years to come.

Our funders are the ones who make those opportunities happen. A huge thank you to the Ministry of Social Ser-
vices and the Ministry of Justice as well as the numerous individuals and organizations who have donated to

Envision. The generosity of individuals and funders is key to our success.

On a personal note, it has been a very humbling and rewarding experience to work with the Board, Managemen
and Staff at Envision. Envision Counseling and Support Centre is positioned well to continue growing and servii J

our SE Sask. communities. | look forward to seeing what they will accomplish in the coming years!

Respectfully Submitted,
Tana Cugnet,
Chairperson
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This past year has been one for the history books with the pandemic with the increased necessity of service and

the requirement to serve more people remotely. The organization runs twelve separate programs funded by 20
sources. and as the demand and cost to provide services has grown and within two programs, we ran a deficit.

In the end assets were up 30% due many factors, the most notable two are the transfers to grow the reserves to
ensure stability for our organization and the additional funding from the federal government programs for Pandemic
Relief. Government programs such as the Canadian Employment Wage Subsidy (CEWS) and Canadian Rent Subsidy
(CRS) contributed 12.7% of total income to our organization. Employee benefits were up this year by 5.4% and sala-
ries up by 3.9%, these increases were impacted by additional staff, staff rollover and increases in benefit costs.
Software purchases were up last year, and no purchases were made in the past year although amortization cost was
increased to reflect the past purchases.

Over the past year the Finance Committee recommended decisions to the board including review of the committee
charter, the change of Financial Service provider, recommendation to ensure three months operating funds in
reserve, review of salary grids and benefits, budget review and approval, and review of detailed financial
statements. —

All'in all, this has been another big year for us! One of the cornerstones of our success in the financial operations
is that we continue to have excellent relationships with our core funders such as the Ministry of Justice and the
Ministry of Social Services and the United Way. We are grateful for our donors, sponsors and benefactors who | ave
supported us during our growth and for the community support we continue to receive.

Another cornerstone to success is our staff. We appreciate and depend on all management and staff. Over the
past year we have seen several staff stepping into roles that were new to them, learning finance, budgeting, gra t
writing and others that stepped into their positions and begin to learn these functions as a backup. ‘

They should be commended for their hard work and dedication. Thank you for making this all possible.

Respectfully Submitted,
Ann Favreauy
Treasurer/Financial Committee Chair

Finance/Audit/Risk Committee
members include

Ann Favreau (Chair),

Lana Perrault, and Sean Perdue.
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The Nominating Committee is one of the most important Board Committees because the Board performs the

most essential duties of the organization they serve. The Board bears the responsibility for providing oversight and
strategic planning for the organization with the necessary due diligence.

The Nominating Committeeds Mission is to actively re
retiring board members. The committee works towards composing a diverse board with necessary skills to serve
the organization.

At last years AGM we said goodbye to Brian Pilloud and welcomed Sean Purdue and Brent VanDeSype to the
Board. This June 2022 AGM, we are sad to bid our farewell to our chair Tana Cugnet and send her our wishes of
gratitude and best of luck at the same time also glad to welcome new members to the board Sarah Satre and
Desiree Bouvier. The Chair Report includes this year
This year our committee discussed steps that we can take to create and maintain a viallanced board, in terms

of skills, degree of interest and leadership position with representation from multiple areas in the Southeast. We
reached out to Indigenous Bands in the Southeast Area with a letter inviting them to learn more about our
organization and for their members to join our Board. We advertised for new board members on our social media
and created press releases to try and reach the rural areas as well as our main centres. In addition to these steps,
we also discussed ways that we can attract applicants, update our recruitment & nomination processes ar
revisited and revised documents like our application form to create a fair and unbiased application process.

Our committee meetings were held mostly via zoom this year.

We look forward to working together in 2022/2023! We, the Nominating Committee will seek to continue
assessing our boards needs, performs our duties with a commitment to security and confidentiality and to
constantly find ways to improve our processes for Board recruitment and retention.

Respectfully Submitted,
Aimee Haralson
Nominating Committee Chair

Nominating Committee members include
Aimee Haralson (Chair),

Tana Cugnet,

Brent VanDeSype,

Roberta Derosier.




